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Community Stakeholder Group Meeting

Second District STI Control Plan
700 Exposition Park Drive | Los Angeles, CA 90037
August 3, 2012 | 9:00 am - 12:00 pm

Goal: Build relationship and community to eliminate sexually transmitted infections among African American & Black
youth through community engagement and partnership with government.
Objectives:

1. ldentify funded partners with Campaign, funding opportunities, those who are able to subcontract and
avenues to secure funding for community stakeholder groups who may want to participate but need funds
to support their participation.

2. Identify communication protocols and decision-making procedures between stakeholders.

Identify accountability measures and people with addressing concerns and challenges of campaign.

4. Create recommendations on teen summit and inclusion of young people with Community Stakeholder Group
and throughout campaign.

5. Share community resources with stemming the pandemic of sexually transmitted infections among African
American youth.

1. | Breakfast, Registration & Networking 9:00-9:15

2. | Welcome Yolanda Vera 9:16-9:21

3. | Campaign Update Sophia Rumanes 20
Funding - Harlan Rotblatt minutes

Who is currently funded

New opportunities for funding
Who is able to subcontract?
What is the process?

First Ladies Initiative
California Black Women’ Health Project

Numbers (outreach & testing)
Successes & Challenges with Campaign

4. | Large Group Discussion BWW Facilitates 40

e (Creating Transparency minutes
e (reating Accountability

e Levels of Bureaucracy

e Communication Plan for recommendations and concerns




5 | Outreach Strategies w/ Street Teams St. Johns 15 minutes
e Geographic locations AADAP
e Type of outreach (education/testing) REACH LA
e Team composition
e Successes & Challenges
e Engagement
6. | CBO Highlight Planned Parenthood Los 3 minutes
Angeles
7. | Stretch Break BWW — Nourbese & Toyosi 5 minutes
8. | CBO Highlight UMMA Community Clinics 3 minutes
Jackie Provost
9. | Evaluation Jorge Montoya 20
Feedback from CSG meetings to date minutes
Creating an evaluation report for CSG
Creating an evaluation report for overall project
Constituency participation with evaluation process
Quantitative and Qualitative evaluation
10. | Breakout Session — Small Group Work Volunteer Leaders 30
Teen Summit /Youth Work Each breakout facilitated minutes
Website & Social Media (Facebook & Twitter) Recruit volunteers to engage
Kiosks
Outreach & Engagement
Funding Accountability
Evaluation
11. | Large Group - BWW Facilitates 20
Report Back on Breakout sessions minutes
Next Steps
12. | Closing BWW & Sentient 5 minutes

Evaluations




